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UNCLAS PRAGUE 0540 

VIENNA FOR TRADE FAIR SUPPORT OFFICE 

E.O. 11652: N/A 
TAGS: BEXP, CZ 

SUBJECT: SCHEDULE OF ACTIONS FOR BEWT-SPONSORED TECHNICAL 
SALES SEMINARS 

REF: STATE A-624 

1 . EMBASSY WELCOMES SCHEDULE DESCRIBED REFAIR REGARDING 
PREPARATORY ACTIONS FOR TSS'S AND TIMING OF THESE ACTIONS. 

WE ARE CONCERNED, HOWEVER, THAT WEALTH OF DETAIL SUPPLIED 
IN SCHEDULE COULD TREND TO RESTRICT FLEXIBILITY AND 
CONSEQUENTLY TO DETRACT FROM EFFECTIVENESS OF PROGRAM. 

WMBASSY WOULD PREFER DOCUMENT ALONG SAME LINES BUT IN MUCH 
BRIEFER FORMAT WHICH EMPHASIZES ABILITY OF BOTH USDOC 

AND POST TO ADJUST SCHEDULE AS NEEDED. 

2. EMBASSY ALSO STRONGLY BELIEVES THAT TSS SCHEDULE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 PRAGUE 00540 011105Z 

SHOULD INCLUDE FOLLOW-UP CONTACT WITH PARTICIPATING 
FIRMS AT INTERVALS OF SIX MONTHS AND ONE YEAR AFTER 
EVENT. PURPOSE OF SUCH FOLLOW-UP WOULD BE TO DIS- 
COVER IF SOLID TRADE RELATIONS HAVE RESULTED FROM 
SEMINAR AND TO USE THESE FINDINGS FOR EVALUATING 
EFFECTIVENESS OF TSS AS MARKETING EFFORT. 
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3. ABOVE REMARKS NOTWITHSTANDING, WE BELIEVE 
SCHEDULE IS HELPFUL TOOL FOR INCREASING UTILITY OF 
TSS'S. 

BYRNE 
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NNN 
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